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26 June 2012 
 
Dear Councillor 
 

Libraries - one small change to end hostilities at Bramley 
 
Bramley, like we understand a number of the libraries in your proposed Community Partnered Library (CPL) 
scheme, enthusiastically supports the concept of substantially increased community involvement in the 
running of all libraries (not just the 10 included in the scheme), and of local volunteers playing a key role in 
their administration. 
 
However, the absence of any consultation prior to the decision being made about the published scheme, 
and the unwillingness of Surrey County Council (SCC) to make the small adjustments to the scheme that 
would have brought communities with them, has resulted in the community, media and legal furore that 
has done nobody any good; not SCC, not Bramley library, and certainly not Surrey Libraries Service.  
Nobody wanted a fight about libraries. 
 
Both your Chief Executive, and your leader, have confirmed to us that you are not pursuing this scheme on 
grounds of cost.  Indeed Helyn Clack, portfolio holder for Community Services has recently been quoted as 
saying no savings will be made as a result of the plans for the 10 proposed CPL’s. To paraphrase your Chief 
Executive ‘the savings are trivial in the context of the tens of millions of savings required from the budget,’ 
and the motive of your scheme is ‘to put in place a long-term solution for smaller libraries that is both 
sustainable and workable, and which enriches local communities.’  That is our motive too, which is why we 
think that a solution that brings us together and on which we can both agree must be the best solution. 
 
The judgement in the recent court case does not alter our desire to engage with SCC in establishing a 
sustainable CPL.  We want a CPL that we can believe in and commit to for years to come.  However not only 
has SCC been unwilling to listen to the small adjustments to the scheme we have sought, it has not even 
enabled us to move forward your own scheme that we are extremely anxious about and do not think is 
sustainable.  It is now June 2012 and still, after close to 18 months, we do not have either the lease 
agreement your leader, your Chief Executive, and your officers promised us.  Nor do we have the 
Community Partnership Agreement itself.  We were sent very early drafts of these in December and we 
turned these around within two weeks with our constructive comments.  Since then we have heard nothing 
from SCC.  We understand that your legal team is busy, but on the one hand we have from you ‘you must 
do this against your wishes’ and on the other ‘we will not provide you with the agreements you need to do 
it’. 
 
Why do we not put all this to one side?  Let us scrap the need for legal agreements, and all the associated 
complexity, particularly related to equalities legislation, the need for support teams established to assist 
the 10 proposed CPL’s, and the vast additional and on-going training required for the volunteers.  Let us 
move forward with a small adjustment to a CPL model that will bring Bramley enthusiastically along with 
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SCC: that will allay all of Bramley’s concerns; that will make considerable cost savings, and that can be 
implemented within a few short weeks to make Bramley a flagship of the CPL model.  What is this 
model? 
 
Quite simply, SCC makes Bramley library a satellite of a major library such as Guildford or Godalming, 
thus keeping Bramley within your core library network.  SCC makes that major library responsible for 
Bramley and provides the library with a full-time (opening hours) trained member of staff who has 
overall responsibility for the library.  Bramley Steering Group will then provide all the volunteers, 
organise their rotas, man the reception, and undertake basic administrative tasks under the guidance 
and supervision of your ‘responsible officer.’  The computer link would need to be restored to then 
enable that individual to be accountable for finance, liaising with the library service and dealing with the 
more complex issues as and when these arise. 
 
It is such a small request, but it saves most of the money you want to save, and importantly it brings the 
community with you.  It is a model that Bramley thinks is sustainable rather than just being a model that  
SCC tells us is sustainable.  No need for contracts, or leases or agreements: no worries about volunteer 
training or volunteer accountabilities because a professional member of staff would be on site able to 
support the volunteers.  Furthermore, if after two years, it is clear that Bramley can take full responsibility 
for its library without being a satellite, then we would in good faith discuss with SCC taking on the library 
under your original scheme. If however Bramley was not in such a position then SCC would in good faith 
continue with it. 
 
It seems to us to be so laughably little to ask: to enable us all to move forward within a revised scheme that 
has the wholehearted support of the community, that allays all the communities’ anxieties, but which more 
importantly allows you to move forward immediately rather than be in a position, as currently, where you 
are unable to even move forward on your own scheme because you lack the legal resources to do so. 
 
Please: the recent judgement gives you the opportunity to make the small adjustments to your proposed 
library scheme that will save money, be sustainable, and bring everyone with you.  Do you wish to move 
forward collaboratively with communities, or will you still insist that your disliked and discredited scheme 
be imposed against the wishes of the majority? 
 
 
Yours sincerely 
 

 
 
Sue O’Connell 
Chairman 


