
53 Brockley Combe
Oatlands Park

Surrey KT13 9QD

28th May 2012

Mrs Carole Deakins,
Chair, New Haw Library Community Partnership Steering Group
The Broadway, New Haw
Surrey KT15 3HA

Dear Mrs Deakins,

re: Community Partnered Libraries

I write this open response to your open letter sent to Mr McNulty regarding 
the progress of the New Haw Community Partnership Steering Group. As 
you will remember, we offered to meet with you and your steering group to 
discuss the very large amount of common ground we share as passionate 
library supporters, and our very small differences. You declined the meeting 
but we nonetheless appreciate your open and public contribution now.

I would like to congratulate you and your team on the progress you have 
made in setting up your community partnership. You have clearly put a lot 
of work into the endeavour.  Surrey County Council threatened your library 
with closure if you and your team did not come forward to run it. Although 
no closure plans were put forward by the Council, the threat was menacing 
enough, and you and your team have shown considerable community spirit 
in stepping into the breach.

As you go about your work, we would ask that you take into account the 
views of the very many New Haw library users that signed petitions 
opposing the Community Partnered Library (CPL) model and also those 
many New Haw residents that contributed to SLAM's fighting fund. 

Most SLAM supporters are active in the voluntary sector and many have 
volunteered in their local libraries for many years. We agree with you, 
therefore, that volunteers can make a great difference in libraries, providing 
services that may otherwise not have been offered. We support library 
volunteers and all the benefits that they bring - just not in place of 
permanent and professional library staff.



Through our experience,  we also appreciate that organising volunteers over 
a sustained period is a sizeable task. Your commitment to maintaining a rota 
of 150 volunteers in perpetuity is remarkable, and we do not underestimate 
the effort and expense that will be required in keeping all 150 volunteers’ 
training up-to-date, to the level of professional library staff,  on a yearly 
basis. It has been calculated, indeed, that maintaining paid staff would be 
the cheaper and simpler option.

Volunteers come and go, enthusiasm waxes and wanes and, of course, 
phoning around for help when someone drops out at the last minute is a 
constant distraction. In our experience, many volunteer coordinators 
complain about these things when arranging weekly rotas of volunteers, so 
that you are taking on this responsibility on behalf of the council (including 
its legal and regulatory obligations) on a full-time, day-to-day, hour-by-hour 
basis is truly admirable.

After all the commitment you have shown to the project, we can easily 
appreciate and, indeed, share your frustration "following the outcome of the 
judicial review." Surrey County Council was found to have acted 
"unlawfully" and to have fallen "significantly short" of what was required by 
the law. Further, in finding that the council had also failed on Wednesbury 
grounds, the judge implied that the council had made a decision that was so 
unreasonable that no reasonable authority would have made it. And as you 
know, nowhere in the Judge’s 10,000 plus words did he say that the Council 
had failed on a technicality.

It is becoming more apparent by the day that SCC has acted incompetently 
throughout the whole process and continues in its incompetence. You will 
be aware that the council's recent attempt at consultation on equalities 
training had to be restarted due to very many letters being sent to non-
existent people, and that consultation documents have now been sent out to 
many people twice, leaving them confused as to whether they need to send 
in the documents again. No doubt some people will send in new responses 
and some will not. We are also aware that many library users in the affected 
areas have not been sent consultation documents at all. And you will have 
received SCC Library Operations Manager Rose Wilson's email of the 24th 
May 2012 advising Community Partner steering group members to send in 
two consultation responses each (although Rose Wilson does not explain 
why a steering group member’s views should be counted twice whereas 
library users views should only be counted once) . We do not know whether 
an independent audit of this consultation process has been set up.



It has become patently clear that the council has spent vastly more money 
on implementing the CPL policy than it was ever meant to save (not 
including needless spending on the legal case), and the costs mount by the 
day. As you will be aware, the policy's hoped for savings only amounted to 
1/10,000th of the council's net budget in any case. In these austere times, 
many people are now questioning the wisdom of the council throwing so 
much money and resource at the library plan, regardless of the plan's 
merit, and some are now looking again at the recent council tax increase 
with great concern, wondering whether their money is being spent 
prudently.

You have done everything the council has asked of you and much more. 
After all your hard work and good faith, we think you, along with all of the 
other library groups and Surrey residents, have been let down badly by 
SCC's illegality, incompetence and wasteful spending of taxpayers money. 
You deserve much better after all you've done.

We share your passion for and commitment to the library service and 
respect and agree with most of what was written in your letter. There is one 
point you make, however, over which we must take issue. You state in your 
letter that it was "unfortunate" that Surrey residents "challenged a decision 
made by our democratically elected representatives." We understand your 
current frustration but hope that, in time, you may reconsider that 
sentiment. Our country has its flaws, of course, but I hope that most people 
would agree that our ancient liberties and freedoms are amongst those 
things that make our nation such a great place to live. Our liberty to 
challenge elected representatives is one of the things that sets us apart from 
tyrannical regimes. 

Surrey County Council acted unreasonably, unlawfully, and with such 
disdain for serious concerns raised by local residents that we were morally 
obliged to bring the council's behaviour to the attention of the High Court. 
We acted on behalf of the many thousands of people that signed the 
petitions against the CPL policy and that contributed to our fighting fund,  
including many New Haw residents.  For exercising our democratic rights 
and liberty to hold our local authority to account we offer no apology.

Sincerely yours,
Lee Godfrey

on behalf of the Surrey Libraries Action Movement


