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Dear David,

Re: COMMUNITY PARTNERED LIBRARIES

Following the outcome of the judicial review I thought it would be opportune to write 
to you to explain our position and to confirm our continuing support for the 
community partnered libraries project. 

Much of the reporting by the media has focused on the potentially negative impact of 
the move to Community Partnered Libraries. Little has been said about the positive 
benefits in going down this route or of the sense of frustration now felt by the 
Community Partners following the outcome of the Judicial Review.

Over the last nine months we, in New Haw, have brought together a really large 
team (some 150 volunteers and Steering Group members) to form the basis of the 
Community Partnership and we have worked  hard to put in place the building blocks  
to successfully run a library service; a facility at the heart of our  community. 

David McNulty

Chief Executive Officer, Surrey 
County Council

County Hall
Penrhyn Road
Kingston upon Thames
Surrey KT1 2DN
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To achieve this we have: 

• formed a Steering Group and appointed officials

• Trained our volunteers (with help from SCC)

• Worked with SCC  to develop the formal documents that we need to run the 
Community Partnership

• Developed a Newsletter for our volunteers

• Run events for our volunteers and for the wider community

• Set ourselves up as a company and applied for charitable status

• Developed  operating policies;

• Obtained support from VIPs

• Engaged with local schools including organising a logo competition.

• Made plans for marketing the facilities we have at New Haw (additional rooms 
that can be hired out to raise funds to improve the Library)

• Purchased additional computers and a laser printer for the Library

• Developed a comprehensive timetable for volunteer staffing to ensure we 
were ready to open as a Community Partnership on our planned opening 
date.

We believe the Community Partnership offers the opportunity to provide an important 
local service in a different way. We have firm plans to engage with local people and 
discover the changes they would like to see. Local people will have the opportunity 
to work as volunteers, in a variety of roles, and to reap the benefits of working with 
an enthusiastic group.

Unfortunately, in challenging the decisions of our democratically elected 
representatives, SLAM do not seem to realise they have wasted an inordinate 
amount of public money and resources. Nor do they seem to have considered the 
possibility that, if the ten libraries are not taken over by Community Partners, they 
will close and be lost to the local communities for good. 

On the contrary, we believe this to be an exciting opportunity for the community to 
take charge of their own library. It is not a retrograde step but rather an exciting 
opportunity, while working in partnership with Surrey County Council, to provide a 
potentially better service and one that will bring the community together in a very 
important way.



Mrs Carol Deakins

Chair, New Haw Library Community Partnership Steering Group


