
9th July 2012

Cllr David Hodge, 
Leader, Surrey County Council
Penrhyn Road, 
Kingston upon Thames
Surrey KT1 2DN

Delivered by email

Dear Mr Hodge,

Community Partnered Library proposal

The widely supported campaign against SCC's Community Partnered 
Libraries proposal has been in operation for 18 months. During that time 
there has been a lot of misunderstanding, positioning and anger, as well as 
perhaps on both sides a failure to work for a mutually acceptable way 
forward.

On many of the issues important to you we are in agreement.  We have 
never been opposed to the use of volunteers in our libraries and we have 
always understood the need for modernisation. We also understand the 
importance of communities valuing their libraries and engaging more in 
how they serve the local population.

On that basis we would like to put an end to all the wrangling and finally 
put the issue to bed on the 24th July so that we can all move forward. We 
would like to suggest a solution that enables community partnership to go 
ahead but that also allays the genuine concerns of the Surrey residents and 
library users we and the individual library user groups represent. 

We believe that ideas put forward in the letter from Bramley Parish Council 
dated 26th June are sensible and represent a way forward in retaining a 
community library concept both in principle and  practice whilst enabling 
the libraries to remain part of the core managed network. We believe there 
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is merit in Bramley’s suggestions and they should be considered seriously 
by the cabinet.

We also believe SCC should continue to employ paid and permanent staff 
(or full time equivalents) in each of the community libraries during all 
opening hours to manage the core library service, provide knowledge and 
experience, and to ensure the consistency of contact that the legal case 
highlighted would be a problem with the volunteer-only CPL model. In 
order for the staff to be effective, operation of the Surrey County Council 
networked Library Management System should return to the libraries.

Around this core infrastructure the full benefits of a community partnered 
library policy should be allowed to flourish. We would suggest volunteers 
assist in the administration of library services and to develop and 
implement ideas that would improve current services, add new services 
such as the parcel collection idea you put forward at the recent LGA 
conference, engage fully with the local community and, in so doing, 
improve usage and put the library at the centre of community life where it 
belongs. 

In order that volunteers can fully engage we propose a community 
consultative group be set up at each of the libraries to develop the service, 
share ideas and to promote community engagement - a forum in which 
volunteers can contribute to a shared vision as to how their library can 
provide better and new services for the local community. The idea of a 
community consultative group is new and bold but we believe this would be 
such a positive addition to the library service that we would recommend 
implementing it in all 52 libraries in SCC’s network.

There would need to be consideration of how the model we propose would 
meet the council's equality duties, although we would be confident that 
libraries would be much better able to support protected groups with full-
time staff in place.

The benefits of this solution would be:

• Time, effort and cost saving due to reduced training requirements for 
hundreds of volunteers every year;

• No need for complex legal contract negotiation and management;
• Improved access to library services for protected groups;
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• Volunteers would not have the constant worry over whether they are 
abiding by statutory regulation and meeting legal obligations;

• Volunteers will be free to set up new and exciting services that are directly 
relevant to their communities, whilst having the constant assurance of a 
permanent member of staff and systems ensuring stability and 
sustainability;

• A solution that all members of the community can buy into and enjoy;
• A working community library model of which Surrey can be proud, and 

that can be held up as an example for the rest of the country to follow.

We all need a stable base from which to grow and develop, and libraries are 
no different. We believe that the solution offered above gives that firm base 
around which volunteers can grow and develop services, bringing fresh 
ideas and dynamism, and which offers the perfect combination of stability 
and aspiration - a true partnership between the Council and local 
communities.

We believe the solution would increase usage and engagement, and provide 
a secure future for these community libraries for many years to come.

Crucially, as the Bramley Parish Council letter suggests, if the ideas work 
over time and a community wishes to move to full “independent” 
community partnership working as currently envisaged then that can be put 
into effect.  The difference being that it will be a voluntary, managed, 
mutually supported change, not one imposed by SCC.

We know you are passionate about libraries, Mr Hodge - as passionate as we 
are - and you have already shown that you will listen to residents and 
improve policy to achieve best outcomes. 

The CPL policy has been subject to a great deal of scrutiny by residents, the 
media and the law. Out of this intense scrutiny we believe a stronger policy 
can emerge. One that offers a bright, innovative and exciting future for the 
libraries in question and, importantly, one around which everyone can 
unite.

We offer you this compromise in good faith and in a spirit of cooperation. 
Even at this late hour we would welcome a meeting with you to discuss 
these ideas and to show that we really are seeking to work with you so that 
your overarching vision can be enacted with the support of those who for 
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the last 18 months appear to have been “on the other side”.  We hope you 
will give our views, and the suggestion of a meeting, careful and serious 
consideration.

Yours sincerely,

SLAM committee

Mike Alsop, 
Jenny Meineck,
Adi Screwvala, 
Lee Godfrey
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